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Letter from the Chairs of Governors: 
 
Dear Applicant 
 
Thank you for expressing an interest in the post of Headteacher at St Michael’s Church of England Primary School, 
Dalston. 
 
St Michael’s is a popular and vibrant school that sits in the heart of our community.  Our pupils describe our school as 
“a big happy family”.  Ofsted noted that ‘pupils feel safe and well cared for.  They thrive in a nurturing environment’ 
(February 2020). 
 
Our school has many strengths including leadership and management.  We have an ambitious School Improvement 
Plan with a committed staff team and skilled governing board in place to achieve this.  We are in a strong position 
from which to develop, thanks to our highly respected outgoing head, our deputy and dedicated team of staff. 
 
We warmly welcome applications from candidates who can join our team and continue to lead us on our journey.  We 
created a video of our school to help you decide if you are ‘the one’ for us!  To view, please visit our school website: 
www.st-michaels.cumbria.sch.uk 
 
Thank you, we look forward to receiving your application. 
 
 
Yours sincerely  
 

                                                                                            
 
Rachel Hogarth and Kirstie Somerville        
Joint Chairs of Governors 

 

You will find the following information in this pack: 

 Notes for applicants 
 A letter from our children 
 An overview of the school 
 Headteacher job description 
 Headteacher person specification 

 

 



Notes for Applicants: 

 A virtual tour and further information about our school can be found on our website: 
 www.st-michaels.cumbria.sch.uk 

 Visits are warmly welcomed, however, due to COVID restrictions, will take place after 3:30pm.  To arrange a 
visit please contact school after Monday 19 April on 01228 711544 or email:  
recruitment@st-michaels.cumbria.sch.uk 

 Applications close at 12pm on Monday 10 May 2021.  Please submit your application using the Cumbria 
County Council application form ( https://cumbria.gov.uk/elibrary/Content/Internet/541/4247991132.PDF ) 
accompanied by a letter of application of no more than two sides of A4 to:  
recruitment@st-michaels.cumbria.sch.uk 

 Shortlisting will take place on Monday 24 May 2021. 
 Interviews are planned to take place on Tuesday 15 and Wednesday 16 June 2021. 
 Please note, the interview process will take place in accordance with current coronavirus restrictions and risk 

assessments in place on the date of interview.   
 A copy of our Ofsted report (February 2020) can be found here: 

https://reports.ofsted.gov.uk/provider/21/112246 (please note, a monitoring inspection was carried out in 
March 2021 – the report is awaiting publication on the Ofsted website). 

 A copy of our most recent SIAMs inspection (December 2017) can be found here: 
https://www.st-michaels.cumbria.sch.uk/school-info/reports-and-results/siams-inspection 
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Children’s letter: 

Dear Applicant 

St Michael’s is a great school and we love learning.  We are a church school and are like one big family.  We are lively 
children who work hard, try our best and are excited by new challenges.  Throughout our time here we make great 
friends - friends we hope to keep for life. 

We are looking for a new headteacher who needs to be kind and caring.  We want you to have good discipline but also 
know how to have fun.  You need to have a good sense of humour so that we can share many happy times together.  
Can you bring new ideas to our school?  We want the new headteacher to do what is best for us, to listen to us and 
always be fair.  We need you to like us and help us, even if we get things a bit wrong at times.  Someone who would 
allow us to have class pets would be amazing – and not just fish!  We would also like someone kind of trendy with a 
good dress sense: if you’re a man a funky tie or a woman a jazzy pair of shoes.  Would you allow us to go on amazing 
school trips?  We have always wanted to go ice-skating with our class and to visit London. 

We really want an all-round fun, fair and friendly headteacher who puts us and our learning first, so if that’s you – 
please apply. 

Yours sincerely  

St Michael’s School Children 

 

 

 

 

 

 

 

Many children have contributed to this letter and it is a true reflection of their actual words 

(although we are sure they wouldn’t mind women in jazzy ties or men in funky shoes!) 

Please read, enjoy and if you are that special person who could be our new headteacher,  

we would love to hear from you. 



Overview of Our School: 

St. Michael’s Church of England Primary School is a voluntary controlled school located in Dalston, a desirable large 
village approximately 5 miles south-west of Carlisle.  The school is at the heart of the village and is next door to the 
secondary school, Caldew.  Dalston is a thriving community with many amenities, including two nurseries, and is 
minutes away from the beautiful Lake District.  The majority of our children live in the catchment area but we also 
attract families from out of the area, such as Carlisle. 
 
We have 214 pupils on our school roll (218 capacity) with one class per year group.  Our excellent and extremely 
experienced staff are very proud to work at St. Michael's comprising twelve teachers, ten teaching assistants, two 
administrative officers and two maintenance team members, working full and part time. We manage a budget of circa 
£1 million and are currently in a surplus position. 
 
We strive to make our school a happy, safe place where every child can learn and thrive by providing a broad and 
balanced curriculum further complemented by a wide range of extra-curricular activities including sport, music and 
our Christian-based Mission Club.  Our reception children benefit from a creative area outside their classroom bringing 
play into their learning. Having a dedicated cooking classroom, gardening area and newly re-stocked library provide 
additional depth to the children’s learning. Our stimulating and fun outdoor play areas boast modern play equipment, 
a recently added MUGA, an outdoor classroom, two separate yards and an exciting vision to create a forest school.  We 
host inter-school sports events and the whole school enjoys an annual competitive sports day on our expansive and 
secure playing field. 
 
The school offers both a breakfast and after school club on site to assist working parents and carers and is further 
supported by our thriving Home and School Association whose enthusiastic members undertake various fundraising 
activities to provide extra-curricular opportunities and equipment for the children. 
 
As a church school we are exceptionally proud of the close relationships we enjoy with St. Michael's C. E. Church and 
the local community. We are distinctly Christian in our character and ethos placing great emphasis on our Christian-
based school values of RESPECT, KINDNESS, CHALLENGE, PERSEVERANCE and FORGIVENESS. These values are 
celebrated throughout the school and the children are encouraged to understand and demonstrate them in their daily 
behaviour. 
 
We support our fundamental British values, teaching mutual respect, tolerance of different faiths and beliefs, liberty 
and the rule of law with our school council demonstrating positive democracy. 
 
 

 

  



Headteacher Job Description: 

This job description reflects the Headteachers’ Standards 2020  

The appointment is subject to the current conditions of employment of headteachers contained in the School 
Teachers’ Pay and Conditions document and other current educational and employment legislation. In carrying out 
his/her duties, the headteacher will consult, where appropriate, with the Local Authority, the governing body, the 
staff of the school, the pupils and the parents/carers of the pupils. 

The Teachers’ Standards (2011, as amended), (https://www.gov.uk/government/publications/teachers-standards) 
including the personal and professional code of conduct which applies to teachers, provide a foundation upon which 
the standards for headteachers are built. 

Headteachers, like other teachers, are expected to meet the teachers’ standards. The headteachers’ standards 
articulate how headteachers can meet both the additional responsibilities of headship and the requirements of the 
teachers’ standards. 

Headteachers are expected to demonstrate consistently high standards of principled and professional conduct. They 
are expected to meet the teachers’ standards and be responsible for providing the conditions in which teachers can 
fulfil them. 

Headteachers uphold and demonstrate the Seven Principles of Public Life at all times. Known as the Nolan principles, 
these form the basis of the ethical standards expected of public office holders: 

 selflessness 
 integrity 
 objectivity 
 accountability 
 openness 
 honesty 
 leadership 

Headteachers uphold public trust in school leadership and maintain high standards of ethics and behaviour. Both 
within and outside school, headteachers: 

 build relationships rooted in mutual respect, and at all times observe proper boundaries appropriate to their 
professional position;  

 show tolerance of and respect for the rights of others, recognising differences and respecting cultural diversity 
within contemporary Britain; 

 uphold fundamental British values, including democracy, the rule of law, individual liberty and mutual respect, 
and tolerance of those with different faiths and beliefs; 

 ensure that personal beliefs are not expressed in ways which exploit their position, pupils’ vulnerability or 
might lead pupils to break the law. 

As leaders of their school community and profession, headteachers: 

 serve in the best interests of the school’s pupils;  
 conduct themselves in a manner compatible with their influential position in society by behaving ethically, 

fulfilling their professional responsibilities and modelling the behaviour of a good citizen;  
 uphold their obligation to give account and accept responsibility; 
 know, understand, and act within the statutory frameworks which set out their professional duties and 

responsibilities; 
 take responsibility for their own continued professional development, engaging critically with educational 

research; 
 make a positive contribution to the wider education system. 

 



Headteachers’ Standards 

1. School Culture 
Headteachers: 

 establish and sustain the school’s ethos and strategic direction in partnership with those responsible for 
governance and through consultation with the school community;  

 create a culture where pupils experience a positive and enriching school life; 
 uphold ambitious educational standards which prepare pupils from all backgrounds for their next phase of 

education and life; 
 promote positive and respectful relationships across the school community and a safe, orderly and inclusive 

environment; 
 ensure a culture of high staff professionalism. 

2. Teaching 
Headteachers: 

 establish and sustain high-quality, expert teaching across all subjects and phases, built on an evidence-
informed understanding of effective teaching and how pupils learn; 

 ensure teaching is underpinned by high levels of subject expertise and approaches which respect the distinct 
nature of subject disciplines or specialist domains; 

 ensure effective use is made of formative assessment. 

3. Curriculum and Assessment 
Headteachers: 

 ensure a broad, structured and coherent curriculum entitlement which sets out the knowledge, skills and 
values that will be taught; 

 establish effective curricular leadership, developing subject leaders with high levels of relevant expertise with 
access to professional networks and communities; 

 ensure that all pupils are taught to read through the provision of evidence-informed approaches to reading, 
particularly the use of systematic synthetic phonics in schools that teach early reading; 

 ensure valid, reliable and proportionate approaches are used when assessing pupils’ knowledge and 
understanding of the curriculum. 

4. Behaviour 
Headteachers: 

 establish and sustain high expectations of behaviour for all pupils built upon relationships, rules and routines, 
which are understood clearly by all staff and pupils; 

 ensure high standards of pupil behaviour and courteous conduct in accordance with the school’s behaviour 
policy; 

 implement consistent, fair and respectful approaches to managing behaviour; 
 ensure that adults within the school model and teach the behaviour of a good citizen. 

5. Additional and Special Educational Needs and Disabilities 
Headteachers: 

 ensure the school holds ambitious expectations for all pupils with additional and special educational needs 
and disabilities; 

 establish and sustain culture and practices that enable pupils to access the curriculum and learn effectively; 
 ensure the school works effectively in partnership with parents, carers and professionals, to identify the 

additional needs and special educational needs and disabilities of pupils, providing support and adaptation 
where appropriate; 

 ensure the school fulfils its statutory duties with regard to the SEND code of practice. 

 



6. Professional Development 
Headteachers: 

 ensure staff have access to high-quality, sustained professional development opportunities, aligned to balance 
the priorities of whole-school improvement, team and individual needs; 

 prioritise the professional development of staff, ensuring effective planning, delivery and evaluation which is 
consistent with the approaches laid out in the standard for teachers’ professional development; 

 ensure that professional development opportunities draw on expert provision from beyond the school, as well 
as within it, including nationally recognised career and professional frameworks and programmes to build 
capacity and support succession planning. 

7. Organisational Management 
Headteachers: 

 ensure the protection and safety of pupils and staff through effective approaches to safeguarding, as part of 
the duty of care;  

 prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness and probity in the 
use of public funds; 

 ensure staff are deployed and managed well with due attention paid to workload; 
 establish and oversee systems, processes and policies that enable the school to operate effectively and 

efficiently; 
 ensure rigorous approaches to identifying, managing and mitigating risk. 

8. Continuous School Improvement 
Headteachers: 

 make use of effective and proportional processes of evaluation to identify and analyse complex or persistent 
problems and barriers which limit school effectiveness, and identify priority areas for improvement; 

 develop appropriate evidence-informed strategies for improvement as part of well-targeted plans which are 
realistic, timely, appropriately sequenced and suited to the school’s context; 

 ensure careful and effective implementation of improvement strategies which lead to sustained school 
improvement over time. 

9. Working in Partnership 
Headteachers: 

 forge constructive relationships beyond the school, working in partnership with parents, carers and the local 
community; 

 commit their school to work successfully with other schools and organisations in a climate of mutual challenge 
and support; 

 establish and maintain working relationships with fellow professionals and colleagues across other public 
services to improve educational outcomes for all pupils. 

10. Governance and Accountability 
Headteachers: 

 understand and welcome the role of effective governance, upholding their obligation to give account and 
accept responsibility; 

 establish and sustain professional working relationship with those responsible for governance; 
 ensure that staff know and understand their professional responsibilities and are held to account; 
 ensure the school operates effectively and efficiently within the required regulatory frameworks and meets 

all statutory duties. 

 



 

 

Headteacher Person Specification: 

Qualifications and Training 
Essential Desirable 

 Qualified Teacher Status. 
 Evidence of continuing professional development relating to school leadership 

and curriculum development. 

 National Professional Qualification of Headship (NPQH or equivalent). 
 Excellent knowledge of the Early Years Foundation stage and the National 

Curriculum. 
 
Experience - Recent and successful experience of: 
Essential Desirable 

 A substantial senior leadership role in a primary school. 
 Teaching, with exemplary classroom practice. 
 Working with governors. 
 Having a significant positive impact on outcomes and progress for pupils, 

regardless of their individual, special or additional needs. 
 A proven track record of raising pupil achievement across a wide range of 

abilities and backgrounds including high achievers, EAL, Pupil Premium and 
SEND, including SEMH. 

 The implementation of the curriculum intent to deliver impact from Reception 
to Year 6. 

 The principles of school self-evaluation and successful improvement planning 
using evidence-based research to support decisions. 

 The position of Designated Safeguarding Lead or willingness to undertake the 
role and associated training. 

 Working with other agencies for the well-being of all pupils and their families. 
 Encouraging and engaging parents/carers in effective partnerships to support 

and improve pupil attainment, progress, and personal development. 
 

 Working with pupils across the age ranges EYFS/KS1 and KS2. 
 Supporting staff to develop in middle leadership/ subject leader roles. 
 Preparing and implementing risk assessments. 
 Working in collaboration with other schools to drive improvement and 

raise standards. 
 Working in a Church of England Primary School. 
 Supporting and nurturing other staff members to achieve their full 

potential. 
 Managing a delegated budget. 

 

 
  



 

 

Knowledge and understanding of: 
Essential Desirable 

 The distinctive Christian character of a C of E school as expressed through its 
vision, values, and ethos. 

 Self-evaluation and the current Ofsted and SIAMs inspection frameworks. 
 Up to date knowledge of national policies, priorities and statutory frameworks 

including curriculum and assessment. 
 The range of data (whether school, LA or national) available for the evaluation 

and improvement of school performance and how to share this in an 
accessible way with staff, governors and parents. 

 How children learn with a passionate interest in the process and a 
commitment to creative classroom practice. 

 Positive behaviour leadership, how to put this into practice and how to 
embed and encourage an ethos of mutual respect and kindness. 

 The importance of children’s mental health and wellbeing and ways to 
support children to be resilient and emotionally literate. 

 A strong understanding of the SEND Code of Practice and managing budgets 
for SEND. 

 Performance management, performance related pay and managing 
effective professional development through challenge, motivation and 
inspiration. 

 Personnel issues and strategic financial planning. 
 The Church of England’s Vision for Education. 
 Strategies to develop ‘community and living well’ through partnership with 

families, and relationships with the Church and the local community. 
 

 
Professional skills 
Essential Desirable 

 An analytical thinker, experienced in the use of data to assess, monitor, and 
accelerate pupil progress. 

 Outstanding interpersonal, spoken, and written communication skills with a 
warm and approachable presence. 

 The ability to develop and maintain relationships with external agencies and 
within the community. 

 The ability to uphold and develop the school Vision and ensure that this 
threads through policies, procedures, and everyday life of St Michael’s. 

 Prioritise, plan, and organise your own work, direct, coordinate and provide 
professional direction to the work of others.  Manage school efficiently and 
effectively on a day-to-day basis. 

 Be an inspiring role model for both staff and pupils, creating a supportive 
working environment where all can thrive and where others’ views are valued 
and respected, fostering good teamwork. 

 Be reflective, resilient and able to manage change and conflict, focusing on 
solutions and moving forward positively. 

 Strong digital skills in relation to teaching and leadership in a primary school. 

 Provide leadership in Collective Worship that reflects the Christian identity 
of the school. 

 Demonstrate exemplary teaching practice. 



 

 

 
Personal qualities 
Essential Desirable 

 Be passionate about aspirational teaching and learning for all, placing children 
at the very heart of all you do. 

 Be a strong and confident leader who is approachable, warm, and nurturing 
with a good sense of humour. 

 Be committed to developing our ethos and values as a C of E school to enable 
the flourishing of pupils, staff, and the local community. 

 Be an active presence in the school and community. 
 Understand the importance of a good work/life balance for all. 

 

 

 


